JAMES IRRIGATION DISTRICT

BOARD OF DIRECTORS - SPECIAL MEETING

MINUTES
February 3, 2026

ATTENDANCE
DIRECTORS PRESENT PUBLIC
Riley Chaney, President
Andrew Groppetti, Vice President LANDOWNERS / GROWERS

Robert Barcellos Jerry Gragnani, Gragnani Farms et al

Wm. Cory Carvalho Donnie Gragnani, Donnie Gragnani Farms

(Arr.10:16 am.)

Robert Motte
Justin Ayerza, A & A Farms
ABSENT Matthew Carvalho, A.] Carvalho & Sons
None Gerald W. Kinnunen, Landowner
STAFF PRESENT LEGAL COUNSEL
Manny Amorelli, General Manager =
Kenneth Mancini, Superintendent YOUNG WOOLDRIDGE. LLP
Walter Flores-Barboza, Office Manager Alan F. Doud, Esq. (Zoom)

Donna Hanneman, Secretary
Mirian Esparza, Office Clerk

1. CALL TO ORDER
The Special Meeting of the Board of Directors of JAMES IRRIGATION DISTRICT (“District”) was held
Tuesday, February 3, 2026, in the District office located at 8749 Ninth Street, San Joaquin,
California. The meeting was called to order at 10:00 a.m., by President, Riley Chaney.
A quorum was at all times present and acting.

2. PLEDGE OF ALLEGIANCE
President Riley Chaney led the meeting in reciting the United States Pledge of Allegiance.

3. ADDITIONS / CORRECTIONS TO THE AGENDA
There were no corrections/additions to the Agenda.

4. POTENTIAL CONFLICTS OF INTEREST rrrc ss7105
Directors were given an opportunity to identify potential conflicts-of-interest with items

appearing on the Agenda. None were reported.
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JAMES IRRIGATION DISTRICT

BOARD OF DIRECTORS - SPECIAL MEETING
MINUTES - February 3, 2026

5.

PUBLIC COMMENTS
Members of the public were given an opportunity to directly address the Board to comment on
any item of interest before or during consideration of the item. No comments were offered.

OTHER BUSINESS
None

WORKSHOP: 2026-2027 FISCAL BUDGET

Staff presented a summary reflecting Budget Option A (Att.1) and Budget Option B (Att.2) for
the 2026-2027 Fiscal Budget year, based on 54,000 acre-feet estimated demand and a 30% CVP
allocation assumption. Extensive discussion ensued, with specific points explored as follows:

. CVP allocation remains unknown at this point; Bureau of Reclamation announcement
expected later in February.

. Historical average water sales and uncertainty related to 2026 crop planting decisions.

o Power cost projections and anticipated rate increases.

. Status of existing wells, including wells pending PG&E meter installation and
connections.

. Both budget options assume no acquisition of new District assets, including vehicles.

Budget Option A: Budget was reviewed assuming;:

J Water rate of $165.00 per acre-foot.
. No new well construction.
J Limited Capital Expenses.

Budget Option B: Budget was reviewed assuming;:
. Water Rate of $170.00 per acre-foot.

. Inclusion of one new production well.

J Increased Capital Expenses.

Following discussion, the Board determined that additional well construction is not necessary
at this time given current infrastructure capacity. Staff was requested to redraft 2026-2027
Budget for review / approval at the next Regular Meeting on February 10, 2026, as follows:

1) Base the Budget on Budget Option A.

2) Reduce projected Irrigation water sales to 50,000 acre- feet.

3) Maintain Irrigation water billing rate $165.00 acre-foot.

4) Remove funding for new well.

5) Retain a 30% CVP allocation assumption, subject for revision.

6) Return the revised Budget for further review and potential adjustment in April.
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JAMES IRRIGATION DISTRICT

BOARD OF DIRECTORS - SPECIAL MEETING
MINUTES - February 3, 2026

ADJOURNED TO CLOSED SESSION AT 10:30 A.M.

DIRECTORS ATTENDING: LEGAL COUNSEL:
Riley Chaney, President Young Wooldridge, LLP
Andrew Groppetti, Vice President Alan Doud, Esq. (Zoom)

Robert Barcellos, Director
Wm. Cory Carvalho, Director
Robert Motte, Director

STAFF ATTENDING:
Manny Amorelli, General Manager

8. CLOSED SESSION: GOVERNMENT CODE 8§54956.9 - CONFERENCE WITH LEGAL COUNSEL-
ANTICIPATED LITIGATION

a. SIGNIFICANT EXPOSURE TO LITIGATION PURSUANT TO PARAGRAPH (2) OR (3) OF SUBDIVISION (D):
1 CASE

9. CLOSED SESSION: GOVERNMENT CODE §54956.9 - CONFERENCE WITH LEGAL COUNSEL-EXISTING

LITIGATION
AS DEFENDANT: 2 CASES
a. CENTER FOR BIOLOGICAL DIVERSITY, RESTORE THE DELTA AND PLANNING & CONSERVATION

LEAGUE V UNITED STATES BUREAU OF RECLAMATION ET AL (si0si2021)
United States District Court, Eastern District of California
Case No. 1:20-CV-00706 DAD-EPG

b. MCMULLIN AREA GROUNDWATER SUSTAINABILITY AGENCY V. JAMES IRRIGATION DISTRICT
Fresno County Superior Court Case No. 24CECG03049 sirar2024)

AS PLAINTIFE: 2 CASES

a. JAMES IRRIGATION DISTRICT V. MCMULLIN AREA GROUNDWATER SUSTAINABILITY AGENCY
Santa Clara County Superior Court, Case No. 23CV417565

b. JAMES IRRIGATION DISTRICT V. MCMULLIN AREA GROUNDWATER SUSTAINABILITY AGENCY &
LANDOWNERS WITHIN MAGSA’S BOUNDARIES
Santa Clara County Superior Court, Case No. 24CV447516
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JAMES IRRIGATION DISTRICT

BOARD OF DIRECTORS - SPECIAL MEETING
MINUTES - February 3, 2026

10.  CLOSED SESSION: GOVERNMENT CODE §54956.8 - CONFERENCE WITH REAL PROPERTY NEGOTIATOR

a. JAMES & TRANQUILLITY NEGOTIATIONS
Negotiating Parties: James Irrigation District: General Manager/Designee

Tranquillity Irrigation District: Danny Wade
Kings River Lower River Units: Manager/Designee

Under Negotiation: Price, terms & conditions of possible real property and/or
water supply transactions

b. KINGS SUBBASIN GROUNDWATER RECHARGE EFFORTS (12/112018)
Negotiating Parties: James Irrigation District: General Manager/Designee
McMullin Area GSA Landowners: Various
Under Negotiation: Price, terms & conditions of possible real property and/or

water supply transactions

C. WATER BANKING & TRANSFERS (o201t
Negotiating Parties: James Irrigation District: General Manager/Designee
San Luis Water District: Lon Martin
Various CVP Contractors: General Managers or Designees

Under Negotiation: Price, terms and conditions of possible water supply
transactions.
d. WATER BANKING & TRANSFERS (10202
Negotiating Parties: James Irrigation District: General Manager/Designee
Santa Clara Valley Water District
Under Negotiation: Price, terms and conditions of possible water supply
transactions.

| RECONVENED IN OPEN SESSION AT 11:13 A.M.

11. REPORT ON ACTIONS TAKEN DURING CLOSED SESSION
General Manager Manny Amorelli, stated no reportable actions were taken during the Closed
Session.
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JAMES IRRIGATION DISTRICT

BOARD OF DIRECTORS - SPECIAL MEETING
MINUTES - February 3, 2026

12.  ADJOURN
There being no further business to come before the Board, M/SIC (W.CARVALHO/R.MOTTE), to ADJOURN
the meeting at 11:14 a.m., until the next Regular Meeting scheduled for Tuesday, February 10,
2026, at 10:00 a.m., by the following vote:

AYES: 5 (W.Carvalho,R.Motte,A.Groppetti,R.Barcellos,R.Chaney)
RECORDED BY: APPROVED BY:
Mirian I. Esparza, Office Clerk Riley Chaney, President

Manny Amorelli, General Manager

ATTACHMENTS:

1 2026-2027 Fiscal Budget Option A
2 2026-2027 Fiscal Budget Option B
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